in Healthcare Solutions
When an NHS Healthcare Trust
needed help reforming its culture,
operations and finances, we were
able to assist.
Early in 2014 FTI Consulting was contacted by a troubled NHS
Hospital Trust operating two hospital sites. The terms of its licence
stated that it had to manage its finances every financial year, but the
management could already see that this was unlikely to happen in 201415. They weren’t looking for a one-off fix, but for advisers who would work
alongside their teams, give them the skills they needed, and fundamentally
improve their entire operational performance.
We identified some big problems.
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FTI Consulting provides clients not
with an off -the-shelf prescription,
but a carefully designed course of
treatment based on a very detailed
understanding of their particular
circumstances and challenges.
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Thanks to our wide experience of the
Healthcare sector, we were able to fully

detailed understanding of the client’s
particular circumstances.

U TC O M E
THANKS TO OUR RECOMMENDATIONS, THE TRUST
WAS ABLE TO MAKE IMPROVEMENTS WORTH £3M IN
2014/15 AND 7M IN 2015/16.
The Trust is once again heading in the right direction, and looks to
have a much healthier future ahead of it.
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About FTI Consulting
FTI Consulting, Inc. is a global business advisory firm dedicated to helping organisations protect and enhance
enterprise value in an increasingly complex legal, regulatory and economic environment. FTI Consulting professionals,
who are located in all major business centres throughout the world, work closely with clients to anticipate, illuminate and
overcome complex business challenges in areas such as investigations, litigation, mergers and acquisitions, regulatory
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