
UNCERTAINTIES
•	 Fallout from UK General Election: strength 

of UK PM’s hand; negotiating team

•	 Outcome of German Federal elections 
(September) 

•	 US positioning: forging stronger EU 27 
unity

EU27 SENTIMENT
•	 Unity and protection of EU “project”  key 

for EU27 

•	 Financial settlement core issue

•	 Risk of division over priorities and details 
during negotiations (trade, citizens’ rights)

•	 No desire to punish: lose/lose and how to 
manage risks

SEQUENCING
•	 EU27: discussions on orderly withdrawal 

before negotiations on future relationship

•	 UK: negotiate in parallel future FTA 

•	 Politically explosive:

•	 Citizens’ rights

•	 Financial settlement

•	 Irish border 

•	 Gibraltar

•	 Euroclearing

•	 ECJ jurisdiction

BUSINESS AS USUAL IN THE  
BLOC – ONGOING PRIORITIES
•	 CMU, Eurozone, growth and jobs, 

investment

•	 Defence ambitions

•	 Climate and energy 

•	 DSM

•	 Migrant crisis

Movement of people

Goods placed on the market and 
outcomes of procedures based on EU law Dispute settlement and governance

Border with Ireland

Sequencing of the talks

Financial settlement

•	 How should EU/UK citizens’ rights be 
protected post exit? 

•	 Issues include: rights of workers; social 
security and pension arrangements; status of 
family members 

•	 Goods placed on the market before 
withdrawal date should continue to be made 
available after Brexit

•	 Arrangements around ongoing cooperation 
on administrative, law enforcement and 
judicial issues 

•	 Complex issue regarding how disputes 
concerning withdrawal agreement are settled

•	 EU and UK red lines: role of European Court 
of Justice

•	 Minimise impact on the Good Friday Agreement 
and peace process

•	 Avoid ‘hard border’ and re-imposition of 
customs and security controls which would 
disrupt €1.2billion weekly exports/import and 
damage Irish food and drink sector

•	 Negotiations can proceed to next stage once 
sufficient progress has been made

•	 Second stage includes: a ‘future framework’ of 
relations between UK and EU; and possibility 
of FTA

•	 Agree process and sum covering UK’s 
outstanding contributions/liabilities to EU 
budget 

•	 EU’s estimation between € 60 to 100 billion - 
but no figure been put on table

•	 Relocation of EU agencies

Some of the main considerations around the role of the EU27 are as follows:

FTI Consulting is an independent global business advisory firm dedicated to helping 
organisations manage change, mitigate risk and resolve disputes.
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Our Brexit Leadership Team

Brexit checklist: What should you be thinking about?
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Obtain political and regulatory insight and 
intelligence to create clarity

Address any potential commercial and 
operational requirements 

Ensure you have the right financial and 
investment strategies in place 

Monitor and influence legislative 
programmes to protect commercial 
interests 

Consider any corporate restructure, 
valuation or business modelling needs 

Mitigate any tax risks 

Undertake market analysis and economic 
scenario modelling to inform your 
business decisions 

Understand the implications for your 
governance, trade and investor protection 
rules 

Engage all your internal and external 
stakeholders effectively across all 
platforms 


