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1. Introduction and Statutory Matters 
1.1 Simon Kirkhope and Chad Griffin were appointed as Joint Administrators of the Company on 1 August 2014. The 

Administrators were appointed in accordance with Paragraph 22, Schedule B1 of the Insolvency Act 1986, as amended (“the 
Act”).  

1.2 Simon Kirkhope and Chad Griffin are licensed in the United Kingdom to act as insolvency practitioners by the Institute of 
Chartered Accountants in England and Wales under section 390(2)(a) of the Act.  

1.3 Pursuant to Paragraph 100(2) of Schedule B1 of the Act the Administrators act jointly and severally so that all functions may 
be exercised by each and any of them.  

1.4 This report includes information required to be provided to creditors pursuant to Rules 2.47 and 2.110 of the Insolvency 
Rules 1986 (as amended) (“the Rules”) in relation to the Company and is a final report into the administration. Statutory 
information pertaining to the Company and as required by the Rules is set out in Appendix A.  

1.5 Pursuant to Paragraph 83 of Schedule B1 to the Act, the administrators notified the Registrar of Companies of the intention 
to convert the Company to Creditors’ Voluntary Liquidation (“CVL”). This notice was registered by the Registrar of Companies 
on 12 May 2015, with the Company therefore in liquidation from this date.  

1.6 In accordance with the Administrators’ Statement of Proposals, which were deemed to have been approved on 11 
September 2014 (“the Proposals”), Simon Kirkhope and Chad Griffin have been appointed as liquidators of the Company. In 
accordance with the Proposals, the liquidators act jointly and severally.   

1.7 The centre of main interest of the Company is the United Kingdom. Therefore, the EC regulations on Insolvency Proceedings 
2000 apply to the Administration. The proceedings are main proceedings as defined by Article 3 of those regulations.  

1.8 No creditors committee has been formed in the Administration or subsequent Liquidation.  

1.9 No extension of the period of Administration was requested or given.  

2. Progress of the Administration 
2.1 Attached at Appendix B are the receipts and payments accounts of the Company for the period 1 February 2015 to 12 May 

2015, the period since our last report dated 20 February 2015 (“6 month report”). This account also includes a summary of 
all receipts and payments during the full course of the administration.  

2.2 Full details of the proceedings during the administrations for the periods to 31 January 2015 were provided in the 6 month 
report. Any party requiring a further copy of this report should email William Marsden on william.marsden@fticonsulting.com.      

2.3 Details of material recoveries during the period since our last report and of further assets to be realised during the course of 
the subsequent liquidation of the Company can be found below.  

Trading  

2.4 As previously reported the Company continued to trade on 1 August 2014. During the period 1 February to 12 May 2015 
further costs of £236 have been paid that relate to the trading period.  

2.5 During this period of trading £74k of pre-appointment debts were collected. Our trading costs for the period were £26k. 

2.6 An account of the period of trading for the Company to comply with Statement of Insolvency Practice 7 (“SIP7”) is included at 
Appendix B.  

Sale of Loan Book  

2.7 A summary of the sales process for the Loan Book was provided in the 6 month report.  

2.8 During the period £18k of collections were identified that related to loans due to Safeloans following the Loan Book sale. 
These were paid over to Safeloans in accordance with the terms of sale.  
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Deferred Consideration 

2.9 Due to the exercise of contractual set off provisions by Safeloans the amount of deferred consideration receivable from 
Safeloans in respect of the April Loan Book was reduced. £6k was received during the period and represents a full and final 
settlement. Further details in relation to the settlement can be found in our last report dated 26 February 2015.  

Cash at bank and merchant deposits 

2.10 We have recovered all funds held in the Company’s pre-Administration bank accounts including any cash in transit, at the 
date of appointment. 

2.11 In addition we had previously requested the release of a deposit totaling £366k that was held by the Company’s merchant 
facility provider as security against any chargebacks or reversed transactions on the Company’s merchant facilities. The 
release of merchant deposit has now been confirmed in the amount of £250k (after offset of £116k of charges against it) 
and will be received shortly in the subsequent liquidation.   

Property 

2.12 The Company had 27 leasehold branches at the date of administration primarily spread across the North and North West of 
England, and a head office premises in Stockport. We considered that the costs of occupation/usage in respect of the 
properties would outweigh any potential value in the leaseholds, given the generally short-term nature of the leases, and that 
any assignment would be subject to there being sufficient market interest and also would be subject to the consent of the 
landlords to any assignment. 

2.13 All premises (including the head office) are now unoccupied and the keys have been returned to the landlords. We have      
sought the voluntary surrender or assignment of all property leases. At this stage, only one assignment has been undertaken,     
resulting in the return of prepaid rent of £3.8k to the Company. 

2.14 Five voluntary surrenders have been accepted to date and no party has made an offer to seek an assignment of any of the    
remaining property leases. 

2.15 All remaining leases will be disclaimed during the subsequent liquidation.  

Employees 

2.16 All Company staff were retained on day 1 of the Administration to assist with the final day of trading. Thereafter, 
approximately 30 staff were retained for a short period to assist with the branch wind down process along with a small 
number of head office staff. 

2.17 All staff were made redundant by 15 August 2014 and have been paid for their post-Administration period of employment. 

2.18 Correspondence has been sent to all known former employees of the Company that were made redundant, advising them 
that they should complete an RP1 form to claim their entitlement of holiday pay, payment in lieu of notice and redundancy 
pay.  

2.19 We have now received the preferential claim from the Redundancy Payments Service in respect of statutory payments made 
to employees. A 100% dividend will be paid to the preferential creditors during the liquidation.   

2.20 Pre-administration employment taxation documentation has been completed and sent to all applicable former employees.  

Books and Records and Compliance 

2.21 Following our appointment, we discussed the required treatment of customer records with the FCA.   

2.22 Accordingly, we undertook a significant exercise to secure confidential customer data and to securely destroy those records 
that were no longer required.  

2.23 In addition, we identified and collated information relating to those loans that were subject to the loan book sale, which was 
transferred to Safe Loans.  

Taxation  

2.1 We have notified HM Revenue & Customs of our appointment and have filed corporation tax returns for the Company for all 
periods up to the date of disposal of the loan book (4 August 2014). None of those returns have indicated any corporation 
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tax liability.  Whilst it is not anticipated that any further taxable realisations will be made, there will be a requirement to 
submit a further corporation tax return up to the end of the Administration.  Following that submission, we will seek HM 
Revenue & Customs’ agreement to treat the Company’s corporation tax affairs in Administration as being concluded. 

2.2 As the Company provided non-VATable services, the Company was unable to recover VAT. Any VAT considered irrecoverable 
during the course of the Administration will be reported as such in our receipts and payments account.  

Statutory investigations 

2.24 We have undertaken investigation work in accordance with SIP2 including a review of the accounts of the Company in order 
to understand the realisable assets of the Company and comparing these to the values in the directors’ statement of affairs. 
We do not consider that there are any further assets available to the Company other than those set out in our earlier in this 
report. 

2.25 The data gathered from our initial investigations assisted with our statutory duties pursuant to the Company Directors 
Disqualification Act 1986. We are obliged to review the conduct of all directors who served in respect of the Company in the 
3 year period prior to the date of the Administration. We have now submitted a final return to the Department for Business, 
Innovation and Skills.  

2.26 Should any creditors have any further relevant information in relation to directors’ conduct, they should provide details in 
writing to the Liquidators. This request forms part of our normal investigations into directors’ conduct and does not imply any 
criticism of the directors in this particular case. The content of our reports in relation to this are confidential.  

3. Estimated outcomes 
Secured creditors 

3.1 At the date of appointment the Secured Lender was owed approximately C$127.5m by the Company as a result of guarantees 
provided by the Company in respect of loan notes issued by CSFS. The Secured Lender (as trustee on behalf of noteholders) 
holds debenture security dated 31 January 2012 over all of the Company’s assets, which includes a floating charge in favour 
of the Secured Lender. 

3.2 No distributions have yet been made to the Secured Lender.  However, a distribution of approximately £100k is expected 
during the liquidation subject to finalisation of preferential claims against the Company and settlement of outstanding 
administration/liquidation costs. 

Preferential creditors 

3.3 Under the Act the main classes of preferential creditor are employees in respect of certain claims in relation to arrears of 
wages, holiday and pensions contributions. All employees were paid arrears of wages prior to the date of administration and 
have been paid their salaries to the date of their redundancy. There are therefore not considered to be any preferential claims 
for arrears of wages or pensions contributions. Preferential claims in respect of holiday pay of £35k have been received to 
date.  

3.4 It is anticipated that a full dividend of 100 pence will be payable to preferential creditors in the subsequent liquidation.  

Unsecured creditors 

3.5 Unsecured creditors rank behind both secured and preferential creditors. 

3.6 Under Section 176A of the Act where after 15 September 2003 the Company has granted a creditor a floating charge, as is 
the case for the Company, a proportion of the net property of the company achieved from floating charge asset realisations 
must be made available for the unsecured creditors (“the Prescribed Part”). 

3.7 The estimated values of realisations, net of the costs of the Administration, are expected to be insufficient to repay the 
floating charge creditors in full. Therefore, it is expected that the only dividend for the creditors will come from a proportion of 
net floating charge realisations that are set aside for the benefit of unsecured creditors, called the Prescribed Part. 

3.8 The Prescribed Part is calculated as follows: 

 50% of net property up to £10k. 

 Plus 20% of net property in excess of £10k. 
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 Subject to a maximum of £600k. 

3.9 The level of Prescribed Part distribution is estimated to be c£30k, subject to finalisation of preferential claims against the 
Company and settlement of outstanding administration/liquidation costs. 

3.10 The requirement to make the Prescribed Part distribution to unsecured creditors is disapplied if, inter alia, the administrator 
or liquidator either: 

 thinks that the cost of making a distribution to unsecured creditors would be disproportionate to the benefits 
(s176A(3)(b)); or  

 applies to the court for an order on such grounds and the court so orders (s176A(5) of the Act)].  

We will consider the level of any potential dividend in due course and assess whether the cost of making a distribution is 
disproportionate to the benefits.  Further information would be provided to creditors in relation to this.  

3.11 Creditors wishing to submit a claim should use the creditors statement of claim form provided at Appendix G, with any claims 
made being supported by copy invoices or other relevant documentation sufficient to allow your claim to be adjudicated. 

4. Extracts from Administrators’ Proposals 
4.1 The Administrators’ Proposals are set out below: 

Proposed Strategy, Actions and Activities 

4.2 The Administrators will continue to manage the affairs of the Company in order to achieve the purpose of the Administration.  

4.3 To do all such other things and generally exercise all of our powers as contained in Schedules B1 and 1 of the Act, as the 
Administrators consider desirable or expedient to achieve the statutory purpose of the Administration. 

4.4 To investigate and as appropriate pursue any claims the Company may have. 

4.5 We shall be authorised to agree the claims of the secured, preferential and unsecured creditors against the Company unless 
we conclude, in our reasonable opinion, that the Company will have no assets available for distribution. 

4.6 We shall be authorised to distribute funds to the secured and preferential creditors as and when claims are agreed and funds 
and circumstances permit. In relation to potential distributions to unsecured creditors, we may at our discretion make an 
application to court for permission to make distributions to unsecured creditors under Paragraph 65(3) of Schedule B1 of the 
Act. 

Proposed Exit Routes 

4.7 The most likely deemed exit route for the Company is moving to Creditors’ Voluntary Liquidation after the completion of the 
Administration. The possible exit routes are discussed in more detail below. 

4.8 The Joint Administrators may exit the Administration into Creditors' Voluntary Liquidation (“CVL”) pursuant to Paragraph 83 of 
Schedule B1 to the Act in order to make a distribution to unsecured creditors. It is proposed that the Administrators would be 
appointed as liquidators, with any liquidator being able to undertake acts required or authorised under any enactment 
individually. The creditors are entitled to nominate a different person as the proposed liquidator, provided that the 
nomination is made after the receipt of these proposals and before the proposals are approved.  

4.9 Should a conversion to a CVL not be deemed to be the most appropriate exit route, once all assets have been realised, and if 
there are no funds available to enable a distribution to the unsecured creditors and a liquidation process is not required, the 
Administrators shall file a notice pursuant to Paragraph 84 of Schedule B1 to the Act together with their final progress report 
at Court and with the Registrar of Companies for the dissolution of the Company.  

4.10 In the event that there are no funds available for distribution to unsecured creditors, but the Administrators still believe 
liquidation to be the most appropriate route (for example if it is necessary to disclaim a lease), the Administrators will exit the 
Administration by a compulsory liquidation. The Administrators give notice that on such a petition the Joint Administrators will 
seek their appointment as liquidators pursuant to Section 140 of the Act. 

Administrators’ Remuneration 

4.11 That the creditors committee, if one is appointed, be asked to agree that the basis of the Administrators’ remuneration be 
fixed by reference to the time properly given by the Administrators’ and their staff in attending to matters arising in the 
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Administration, calculated at the prevailing standard hourly charge out rates used by FTI at the time when the work is 
performed, plus VAT, and be asked to agree any category 2 expenses.  

4.12 That if a creditors’ committee is not appointed, the Secured Lender (and preferential creditors where applicable) of the 
Company shall be asked to fix the basis of the Administrators’ remuneration in accordance with Rule 2.106(5A)(a) of the 
Rules, to be fixed by reference to the time properly given by the Administrators’ and their staff in attending to matters arising 
in the Administration, calculated at the prevailing standard hourly charge out rates used by FTI at the time when the work is 
performed, plus VAT.  

5. Exit Route and Next Report 
5.1 This report represents a final report into the administration of the Liquidation Company for the period to 12 May 2015 as it 

has now been converted to CVL. The next statutory report by the liquidators must be issued after the anniversary of the 
liquidation date in May 2016. 

5.2 Should you have any queries in the meantime please do not hesitate to contact William Marsden on 020 3727 1342 or by 
email at william.marsden@fticonsulting.com. 

For and on behalf of the Company 

 

 

Simon Kirkhope 
Joint Liquidator 

 

Simon Kirkhope and Chad Griffin are licensed in the United Kingdom to act as an insolvency practitioner by the Institute of Chartered Accountants 
in England and Wales, under Section 390(2)(a) of the Insolvency Act 1986.
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Appendix A – Statutory information 

Company and Appointment Information 

 The Cash Store Limited 

Trading names Cash Store Limited 

Registered number 06773354 

Registered office C/O FTI Consulting LLP, 200 Aldersgate Street, London EC1A 4HD 

Director(s) There were no statutory directors at the date of our appointment. The last known director of the Company, Gordon 
Reykdal tendered his resignation on 18 July 2014, prior to the date of the Administration. 

Company secretary There was no company secretary in office at the date of our appointment 

Directors’ shareholdings Nil 

Court reference 2900 of 2014 

Court High Court of Justice, Chancery Division, Manchester District Registry 

Appointment date 1 August 2014 

Appointer By order of the Court, on the application of The Cash Store Financial Services Inc 

Appointers address Applicant: Cash Store Financial Services Inc, 15511 123 Avenue Edmonton, Alberta, Canada T5V 0C3 

  

 

Administrators’ Information  

 Administrator 1 Administrator 2 

Name Simon Kirkhope Chad Griffin 

Address 200 Aldersgate Street, London EC1A 4HD 200 Aldersgate Street, London EC1A 4HD 

Authorising body ICAEW ICAEW 

 

The appointment of the Administrators was made by following an application to Court by CSFS as a creditor of the Company, 
pursuant to Paragraph 12(1)(c) of Schedule B1 of the Act. 

The Company is subject to floating charges in favour of The Computershare Trust Company of Canada and the validity of the 
appointment has been confirmed by the Administrators’ legal advisors Eversheds LLP. 

Pursuant to Paragraph 100 of Schedule B1 of the Act, any function of the Administrators may be exercised by any or all of the 
Administrators named above. 

The centre of main interest of the Company is England. Therefore, the EC Regulations on Insolvency Proceedings 2000 apply to the 
Administration. The proceedings are main proceedings as defined by Article 3 of those regulations.
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The Cash Store Limited - Joint administrators' trading statement
Total

From 01/08/2014 01/02/2015 01/08/2014
To 31/01/2015 12/05/2015 12/05/2015

Post-appointment debt collections1 73,744.90 -                            73,745                      
Total 73,744.90  -                    73,745

Trading payments £ £ £

Payroll2 15,694 -                            15,694                      
Rent 4,776 -                            4,776                        
Rates 2,651 236 2,888                        
Service Charge 1,915 -                            1,915                        
Utilities 1,095 -                            1,095                        
Total 26,131 236 26,367

Current trading surplus / (deficit) 47,614 (236) 47,377

Administrators' time costs for trading3
9,191  -                    9,191

[1] Post appointment debt collections are excluded from the cash at bank and merchant/batch collection lines shown in the 
receipts and payments accounts overleaf. 

[2] Post-appointment payroll costs specifically allocable to staff who assisted with the final day of trading only and not 
with the subsequent wind-down of the Company and closure of premises. 

[3] The estimated administrators time costs incurred in supervising the trading period are £9,191.00. This includes £3,948.00 for 
sale of business, £3,685.50 for post-appointment obligations and £2,355.50 for closure of trading. However, these time costs 
have not yet been drawn so do not form part of our receipts and payments account to date.

- No time costs incurred by the administrators and their staff have been allocated directly to trading as the time spent on winding-
down trading sites would have been incurred irrespective of the decision to trade.

- There are no unrealised trading assets - the remaining loan book was sold to Safeloans as set out in the body of this report

- All trading costs have not yet been paid as we are yet to receive invoices from suppliers for services provided during post-
administration trading

- As the Company is a money lending business company, there is no WIP or stock utilised in trading, albeit that collections relate to 
the pre-appointment loan book

Appendix B – Administrators’ receipts and payments 
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The Cash Store Limited - Joint administrators' account of receipts and payments
Total

Statement of affairs From 01/08/2014 From 01/02/2015 From 01/08/2014
To 31/01/2015 To 12/05/2015 To 12/05/2015

Floating charge receipts £ £ £ £

Trading Surplus1 -                           47,613.86               (236) 47,377                      

Cash at bank2 223,379                  183,711.17             -                            183,711                    

Cash in hand2 6,750                      17,910.58               -                            17,911                      

Cash in transit2 57,750                    -                            -                            -                             
Merchant deposit 310,000                  -                            -                            -                             
Rent prepayments and deposits -                           3,810.88                  -                            3,811                        
Rates Recoveries -                           7,429.24                  -                            7,429                        
Furniture & Equipment 10,000                    14,694.18               1,000                       15,694                      
Loan Book 130,000                  130,000.00             -                            130,000                    
Deferred Consideration 47,300                    12,500.00               6,043                       18,543                      
Merchant/Batch collection -                           24,703.43               (17,586) 7,118                        
Mia Funds -                           1,158.73                  -                            1,159                        
Ria Receipts -                           58.55                       -                            59                              
3rd Party Funds -                           457.57                     (458) -                             
Chargebacks -                           130.53                     -                            131                            
PDQ/Batch Settlement -                           39,464.04               -                            39,464                      
Total 785,179 483,643                   (11,236) 472,406                    

Floating charge payments
Specific Bond 264.00                     0 264                            

Debts receivable by 3rd Party3 2,609.51                  0 2,610                        
Removal costs 7,263.40                  0 7,263                        
Agents/Valuers Fees 10,577.56               588 11,165                      
Legal Fees 44,404.31               15,260 59,664                      
Payroll Service Providers 6,410.50                  0 6,411                        
Employee Benefits 479.40                     0 479                            
Stationery & Postage 888.07                     281 1,169                        
Re-Direction of Mail 195.00                     195 390                            
Statutory Advertising 89.82                       64 154                            
Wages & Salaries4 27,107.93               0 27,108                      

Bank Charges5 1,811.02                  0 1,811                        

Floating Charge Creditor6 -                            765 765                            
VAT Irrecoverable7 14,064.39               2,984 17,049                      
Total 116,165 20,137 136,301.81              

Current surplus / (deficit) 367,477.85 (31,373) 336,104.50

Represented by
Floating current account 367,477.85             31,373.35-               336,104.50              
Surplus paid to liquidator 367,477.85 (31,373) 336,104.50              

[1] See trading statement for detail.

[6] Represents amounts paid on behalf of CFSL. This amount will be deducted from the intercompany claim
[7] As the Company made non-VATable supplies it is unable to recover input VAT incurred 

[4] Shown net of payroll paid during the trading period.

[2] Post-appointment debt collections have been reflected in these accounts on the statement of affairs as they were banked / 
raised in branch on 1 August. This treatment has been reflected on IPS. Cash at bank and cash in hand figures total different 
amounts to those shown in R&P dated 1 September 2014 due to the correction of the accounting treatment of certain receipts. 

[5] Includes £1,796 of charges levied on pre-administration accounts 

[3] Under the terms of a pre-appointment loan sale agreement, funds received in respect of the Historic Loan Book are payable to 
Safeloans. These have been paid over to Safeloans to ensure the continued receipt of deferred consideration payments. The 
directors' statement of affairs shows the deferred consideration net of this payment.

Appendix B – Administrators’ receipts and payments 
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Appendix C – Administrators’ time costs and expenses 
Pre-Administration fees 

Information in relation to FTI Consulting LLP’s (“FTI”) involvement with the Company prior to the date of Administration is detailed 
below, pursuant to Rule 2.33 (2B) of the Rules.  

FTI was engaged by the Company under the terms of an engagement letter dated 30 July 2014 (pre-administration LOE) to assist 
with contingency planning for the potential insolvency of the Company, prior to our appointment as Administrators. 

From 21 July 2014 to the date of the Company’s administration, FTI provided the following services: 

 Liaising with potential interested parties in relation to: 

• a potential sale of the business and assets as a going concern; 

• a potential sale of the debtor book; and 

• outsourced collection of the debtor book on a contingency basis. 

 Assistance with monitoring and improving cash flow in the period prior to the hearing of the administration application. 

 Preparation for the administration appointment and related logistics including site closure planning and employee 
notifications. 

 General support in the period prior to the hearing of the administration application. 

Time costs of £52,008.50 plus VAT were paid by the Company on 31 July 2014 under the terms of the pre-administration LOE. 
Further time costs of £89,025.50 and out of pocket expenses of £1,861.75 were incurred but not billed prior to our appointment 
as administrators. It was not possible to conduct this work subsequent to the commencement of the Administration, since it was 
mostly concerned with the pre-packaged sale of business / Loan Book process.  

We are not aware of any other costs or expenses incurred in relation to the Company by another party qualified to act as an 
insolvency practitioner in the period prior to our appointment as Administrators, in respect of work with a view to placing the 
Company into administration. 

Pursuant to Paragraph 52(1)(b) of Schedule B1 of the Act  we do we do not currently anticipate that any funds will be available to 
the unsecured creditors other than any potential distributions under the Prescribed Part. Therefore, we will seek approval to draw 
the outstanding pre-administration fees and expenses in accordance with Rule 2.67A of the Rules. In event the event that there is 
no creditors committee formed to approve our fees, we intend to seek approval in accordance with rule 2.67A(3) of the Rules. 
These rules are outlined below: 

Where the Administrators have made a statement under Paragraph 52(1)(b) of Schedule B1 of the Act, the drawing of pre-
administration time costs and expenses may be approved by: 

 Each secured creditor; or 

 If the Administrators intend to make a distribution to preferential creditors, with the approval of each secured creditor and 50% 
of the preferential creditors who respond to an invitation to consider approval.  

There is no requirement for unsecured creditors to pass a resolution approving the drawing of pre-administration time costs and 
expenses. 

Administrators’ fee basis and fee approval 

Pursuant to Rule 2.106 of the Rules the remuneration of the administrators can be fixed on the basis of one of the following: 

 As a percentage of the value of property with which he has to deal; 

 By reference to time properly given by the Administrator and his staff attending to matters arising in the administration; or 

 A set amount. 

The basis of the Administrators’ fees will be determined by a creditors committee (if one is established by the creditors of the 
Company) or by a meeting of creditors of the Company (if one is convened). If no committee is established and no meeting is 
convened, it is proposed that the remuneration of the Administrators will be fixed in accordance with option b above and that 
proposed fees will be approved in accordance with Rule 2.106(5A) of the Rules. These rules are outlined below: 
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Where the Administrators have made a statement under Paragraph 52(1)(b) of Schedule B1 of the Act, the basis of the 
Administrators' remuneration may be fixed by approval of: 

 Each secured creditor; or 

 If the Administrators intend to make a distribution to preferential creditors, with the approval of each secured creditor and 50% 
of the preferential creditors who respond to an invitation to consider approval.  

There is no requirement for unsecured creditors to pass a resolution in respect of Administrators' remuneration. 

A copy of the 'Creditors' Guide to Administrators' Fees' is available at:  

http://www.r3.org.uk/media/documents/publications/professional/Guide_to_Administrators_Fees_Nov2011.pdf 

Creditors can alternatively request a copy from us and we will provide a paper copy by post. 

Post-appointment time costs and expenses 

An analysis of our time in accordance with the provisions of SIP9, which provides details of the activity costs incurred by staff grade 
to the above date is enclosed overleaf 

The main areas of our work have been as follows: 

 Accessing and reviewing the company’s books and records 

 Corresponding with relevant regulatory stakeholders in relation to the Company 

 Communicating with former customers of the Company in relation to the sale of the Loan Book 

 Winding down the trading operations of the business 

 Communications with unsecured creditors in relation to the progress and likely outcomes of the Administration 

 Concluding the sale of the Company’s Loan Book 

 Seeking the return of the Company’s pre-appointment cash reserves and deposits 

 Notifications to relevant tax authorities 

 Addressing queries in relation to Company leasehold property 

 Communication with employees and management of employee claims and payroll processing 

 Reporting to the Secured Creditor 

 Complying with statutory formalities include relevant filings and statutory communications 

 Maintaining the Administration record 

 Preparing documents for conversion to Creditors’ Voluntary Liquidation  

We have incurred time costs during the period of £30,753.50 (net of VAT) properly dealing with the Administration of the 
Company. No time costs have been drawn during the period.  

In addition we have incurred no Category 1 (out-of-pocket) expenses or Category 2 expenses during the period. 

Total time costs of £213,165.50 and Category 1 expenses of £1,296.51 have been incurred since the beginning of the 
administration. 

Category 1 expenses are not subject to creditor approval. Category 2 disbursements do require approval from creditors and relate 
to services provided to us by associated companies and costs which are apportioned overheads such as mileage and data storage. 
Further details in relation to this can be found at Appendix E (if applicable) together with additional information in relation to our 
policy on staffing, the use of subcontractors, and details of our current charge out rates by staff grade. 

It is intended that, subject to the approval of the relevant creditors, all outstanding administrators’ fees and expenses, together 
with pre-administration time costs will be paid as an expense of the liquidation.  
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Appendix D – Time cost analysis  
 

 
  

Task Senior Managing Director

Managing Director / 
Sr Director / 

Director
Senior Consultant / 

Consultant Associate Total Time  Total Cost 
 Average 

Cost 

Administration and Planning
Strategy and planning A1 1.0 11.1 7.5 0.4 20.0 8,713.5              435.7            
Initial actions A2  - 1.8 12.6 4.9 19.3 7,773.5              402.8            
Appointment and related formalities A3  - 5.4 0.3 10.6 16.3 5,499.5              337.4            
Receipts and payments accounts A4  -  -  - 42.7 42.7 7,996.5              187.3            
Checklist and reviews A5 1.1  - 1.1 26.2 28.4 6,202.0              218.4            
Cashiering and reconciliations A6  -  -  - 21.5 21.5 4,025.5              187.2            
Bonding and IPS maintenance A7  -  -  - 8.9 8.9 1,660.5              186.6            

Subtotal 2.1 18.3 21.5 115.2 157.1 41,871.0      

Investigations
Statement of affairs B3  -  - 5.0 0.7 5.7 2,404.5              421.8            
Reports of Directors' conduct B4  -  - 0.3 7.2 7.5 1,512.5              201.7            
Books and records B5  -  - 13.4 78.8 92.2 20,695.0            224.5            
Electronic records B6  -  - 14.5  - 14.5 2,714.5              187.2            
Other investigations B7  -  - 0.6  - 0.6 273.0                  455.0            

Subtotal 0.0 0.0 33.8 86.7 120.5 27,599.5      

Realisation of assets
Cash and investments C1  -  - 14.0  - 14.0 6,370.0              455.0            
Sale of business C2  - 6.2  -  - 6.2 3,948.0              636.8            
Post-completion obligations C3  -  - 8.1  - 8.1 3,685.5              455.0            
Book debts C4  -  - 0.9 0.2 1.1 446.5                  405.9            
Property, plant and vehicles C6 0.5  - 8.7 56.8 66.0 14,990.0            227.1            
Other assets C7  -  - 38.7  - 38.7 17,931.0            463.3            
Health & Safety/Insurance C8  -  -  - 0.4 0.4 74.0                     185.0            

Subtotal 0.5 6.2 70.4 57.4 134.5 47,445.0      

Trading
Closure of trading D3  - 1.5 3.1  - 4.6 2,355.5              512.1            

Subtotal 0.0 1.5 3.1 0.0 4.6 2,355.5        

Creditors (correspondence and claims)
Unsecured creditors E1  - 0.8 3.9 85.3 90.0 18,288.0            203.2            
Secured creditors E2  -  - 2.5  - 2.5 1,200.0              480.0            
Employees E4  - 4.3 24.6 31.7 60.6 19,845.5            327.5            
Lease creditors E7  - 2.1 6.7 1.5 10.3 4,787.5              464.8            

Subtotal 0.0 7.2 37.7 118.5 163.4 44,121.0      

Tax
Pre-appointment CT F2  - 31.5  - 17.2 48.7 19,470.5            399.8            
Post appointment VAT F5  - 0.3  -  - 0.3 142.5                  475.0            

Subtotal 0.0 37.6 0.0 19.3 56.9 23,374.0      

Reporting
SIP16 G1  - 2.3 8.9 2.2 13.4 5,905.5              440.7            
Proposals G2 1.2  - 8.6 1.4 11.2 5,042.0              450.2            
Other statutory reports/meetings G3  -  - 1.1 55.3 56.4 11,311.5            200.6            
Secured creditor reports G4  -  - 9.1  - 9.1 4,140.5              455.0            

Subtotal 1.2 2.3 27.7 58.9 90.1 26,399.5      

Total Time by Grade 3.8 73.1 194.2 456.0 727.1
Total Cost by Grade 2,755.0 40,003.5 84,619.5 85,787.5 213,165.5
Average by Grade 0.0 547.2 435.7 188.1 293.2

Time Costs Category 1 Category 2 Total

Total Costs to  Date 213,165.5 1,296.5 0.0 214,462.0
Amount Billed 0.0 0.0 0.0 0.0
WIP 213,165.5 1,296.5 0.0 214,462.0

The Cash Store Limited  - Analysis of Administrators' Time Costs In Accordance with SIP9 for the period 1 August 2014 to 12 May 2015
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Task Senior Managing Director

Managing Director / 
Sr Director / 

Director
Senior Consultant / 

Consultant Associate Total Time  Total Cost 
 Average 

Cost 

Administration and Planning
Receipts and payments accounts A4  -  -  - 7.5 7.5 1,462.5              195.0            
Checklist and reviews A5  -  -  - 4.5 4.5 877.5                  195.0            
Cashiering and reconciliations A6  -  -  - 2.8 2.8 546.0                  195.0            
Bonding and IPS maintenance A7  -  -  - 1.4 1.4 273.0                  195.0            

Subtotal 0.0 0.0 0.0 16.2 16.2 3,159.0        

Realisation of assets
Sale of business C2  - 1.2  -  - 1.2 798.0                  665.0            
Property, plant and vehicles C6  -  -  - 13.1 13.1 2,554.5              195.0            
Other assets C7  -  - 7.5  - 7.5 3,600.0              480.0            

Subtotal 0.0 1.2 7.5 13.1 21.8 6,952.5        

Creditors (correspondence and claims)
Unsecured creditors E1  -  -  - 17.0 17.0 3,315.0              195.0            
Secured creditors E2  -  - 2.5  - 2.5 1,200.0              480.0            
Employees E4  -  - 1.1 2.7 3.8 1,054.5              277.5            

Subtotal 0.0 0.0 3.6 19.7 23.3 5,569.5        

Tax
Post appointment CT F4  - 5.8  - 2.1 7.9 3,761.0              476.1            

Subtotal 0.0 5.8 0.0 2.1 7.9 3,761.0        

Reporting
Other statutory reports/meetings G3  -  - 1.1 55.3 56.4 11,311.5            200.6            

Subtotal 0.0 0.0 1.1 55.3 56.4 11,311.5      

Total Time by Grade 0.0 7.0 12.2 106.4 125.6
Total Cost by Grade 0.0 4,076.0 5,856.0 20,821.5 30,753.5
Average by Grade 0.0 582.3 480.0 195.7 244.9

Time Costs Category 1 Category 2 Total

Total Costs to  Date 30,753.5 0.0 0.0 30,753.5
Amount Billed 0.0 0.0 0.0 0.0
WIP 30,753.5 0.0 0.0 30,753.5

The Cash Store Limited  - Analysis of Administrators' Time Costs In Accordance with SIP9 for the period 1 February 2015 to 12 May 2015

Appendix D – Time cost analysis  
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Appendix E – Additional Information in relation to Administrators’ 
fees pursuant to SIP9 
Detailed below is FTI’s policy in relation to: 

 staff allocation and the use of sub contractors; 

 professional advisors; and 

 disbursements. 

Staff allocation and the use of subcontractors 

Our general approach to resourcing our assignments is to allocate staff with the skills and experience to meet the specific 
requirements of the case. 

The constitution of the case team will usually consist of a Senior Managing Director, Managing Director, Director, Senior 
Consultant and Consultant. The exact constitution of the case team will depend on the anticipated size and complexity of the 
assignment and on larger, more complex cases, several Senior Consultants/Consultants may be allocated to meet the demands of 
the case. 

With regard to support staff, we would advise that time spent by cashiers in relation to specific tasks on an assignment is charged.  
Only if there is a large block of time incurred by a member of the secretarial team, eg, report compilation and distribution, do we 
seek to charge and recover our time in this regard. 

Professional advisors 

On this assignment we have used or intend to use the professional advisors listed below.  We have also indicated alongside, the 
basis of our fee arrangement with them, which is subject to review on a regular basis. 

Name of professional advisor Basis of fee arrangement Fees paid to date (£) 

Eversheds LLP (legal advice)  Hourly rate and disbursements 58,814.41 plus VAT 

PLS Solicitors (property legal advice) Fixed fee 850.00 plus VAT 

Wyles Hardy (chattels agent) Percentage of realisations and hourly rates 5,400.00 plus VAT 

Baker Tilly (employee taxes) Fee per return filed 3,175.00 plus VAT 

Mazars (payroll provider) Fixed fee plus time and expenses 4,095.50 plus VAT 

AG Pilling (removals agent) Hourly rate plus expenses and mileage 5,009.40 plus VAT 

Payco (employee claims advice) Hourly rate and disbursements 2,868.88 plus VAT 

Capa (recovery of business rates) Percentage of realisations 2,036.47 plus VAT 

 

Our choice was based on our view of their experience and ability to perform this type of work, the complexity and nature of the 
assignment and the basis of our fee arrangement with them. 

We have utilised the services of other teams within FTI Consulting LLP to assist with the administration process. The fees of our 
tax, strategic communications and forensic technology teams have been included in our SIP9 analysis provided to creditors of the 
Company and allocated to the work streams and entities to which their work related, for approval by those parties approving our 
fees. 

We consider that the rates chargeable for these services are in line with general market practice and that the service is 
comparable to similar firms of professional advisors. In addition, by working closely with our internal teams, we believe a more 
coordinated and cost-effective approach to the Administration work streams has been possible. 
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Disbursements 

Category 1 disbursements do not require approval by creditors.  The type of disbursements that may be charged as a Category 1 
disbursement to a case generally comprise of external supplies of incidental services specifically identifiable to the case, such as 
postage, case advertising, invoiced travel and external printing, room hire and document storage.  Also chargeable will be any 
properly reimbursed expenses incurred by personnel in connection with the case. 

Category 2 disbursements do require approval from creditors. These disbursements can include costs incurred which relate to 
payments due to associated Company for the provision of services to the office holder.   

On this assignment we have not yet incurred any category 2 disbursements.   

Charge-out rates 

A schedule of FTI’s charge-out rates for this assignment is as follows: 

Grade 
2015 £ 

(Per hour) 
2014 £ 

(Per hour) 

Senior Managing Director 765 725  

Managing Director 665 630 

Senior Director 610 580 

Director 580 550 

Senior Consultant 480 455 

Consultant 420 400 

Analyst (experienced) 265 250 

Analyst (junior) 195 185 
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Appendix F – Extracts from the Insolvency Act (as amended) (“the 
Act”) 
1.1 Rule 2.48A - Creditors’ request for further information 

(1) If – 

(a) Within 21 days of receipt of a progress report under Rule 2.47 –  

(i) a secured creditor, or 

(ii) an unsecured creditor with the concurrence of at least 5% in value of the unsecured creditors (including the creditor 

in question) or 

(b) with the permission of the court upon an application made within that period of 21 days, any unsecured creditor, 

makes a request in writing to  the administrator for further information about remuneration or expenses (other than pre-

administration costs) set out in a statement required by Rule 2.47(1)(db) or (dc), the administrator must, within 14 days of receipt 

of the request, comply with paragraph (2). 

(2) The administrator complies with this paragraph by either— 

(a) providing all of the information asked for, or 

(b) so far as the administrator considers that— 

(i) the time or cost of preparation of the information would be excessive, or 

(ii) disclosure of the information would be prejudicial to the conduct of the administration or might reasonably be 

expected to lead to violence against any person, or 

(iii) the administrator is subject to an obligation of confidentiality in respect of the information, 

giving reasons for not providing all of the information. 

(3) Any creditor, who need not be the same as the creditor who requested further information under paragraph (1), may apply to 

the court within 21 days of— 

(c) the giving by the administrator of reasons for not providing all of the information asked for, or 

(d) the expiry of the 14 days provided for in paragraph (1), 

and the court may make such order as it thinks just. 

(4) Without prejudice to the generality of paragraph (3), the order of the court under that paragraph may extend the period of 8 

weeks provided for in Rule 2.109(1B) by such further period as the court thinks just. 

1.1  Rule 2.109 - Creditors’ claim that remuneration is [or other expenses are] excessive 

(1) Any secured creditor, or any unsecured creditor with either the concurrence of at least 10% in value of the unsecured 

creditors (including that creditor) or the permission of the court, may apply to the court for one or more of the orders in 

paragraph (4). 

(1A) An application may be made on the grounds that— 

(a) the remuneration charged by the administrator, 

(b) the basis fixed for the administrator’s remuneration under Rule 2.106, 

(c) expenses incurred by the administrator, 

is or are in all the circumstances, excessive, or in the case of an application under sub-paragraph (b), inappropriate. 

(1B) The application must, subject to any order of the court under Rule 2.48A(4), be made no later than 8 weeks after receipt by 

the applicant of the progress report which first reports the charging of the remuneration or the incurring of the expenses in 

question (“the relevant report”).  

(2) The court may, if it thinks that no sufficient cause is shown for a reduction, dismiss it without a hearing but it shall not do so 

without giving the applicant at least 5 business days' notice, upon receipt of which the applicant may require the court to list 

the application for a without notice hearing. If the application is not dismissed, the court shall fix a venue for it to be heard, and 

give notice to the applicant accordingly.  
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(3) The applicant shall, at least 14 days before the hearing, send to the administrator a notice stating the venue and accompanied 

by a copy of the application, and of any evidence which the applicant intends to adduce in support of it.  

(4) If the court considers the application to be well-founded, it must make one or more of the following orders— 

(a) an order reducing the amount of remuneration which the administrator was entitled to charge; 

(b) an order fixing the basis of remuneration at a reduced rate or amount; 

(c) an order changing the basis of remuneration; 

(d) an order that some or all of the remuneration or expenses in question be treated as not being expenses of the 

administration; 

(e) an order that the administrator or the administrator’s personal representative pay to the company the amount of the 

excess of remuneration or expenses or such part of the excess as the court may specify, 

and may make any other order that it thinks just; but an order under sub-paragraph (b) or (c) may be made only in respect of 

periods after the period covered by the relevant report. 

(5) Unless the court orders otherwise, the costs of the application shall be paid by the applicant, and are not payable as an 

expense of the administration. 
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Appendix G – Creditors’ statement of claim form 
 

The Cash Store Limited  

 

Date of Administration  –  1 August 2014 
 

Name and address of creditor: ____________________________________ 

 ____________________________________ 

 ____________________________________ 

 ____________________________________ 

Amount claimed in the Administration: 

(Including VAT) £_______________________ 

Signature of creditor: ____________________________________ 

Name of creditor: ____________________________________ 

Telephone: ____________________________________ 

E-mail: ____________________________________ 

Date: __________/__________/___________ 

 

Please provide appropriate documentation in support of your claim. 

If you are registered for VAT the amount claimed should include VAT even if VAT bad debt relief has been claimed under the Value Added Tax Act 
1994. 

 

 

 

 

 

 

 

 

Please return this form when you have completed it to William Marsden at FTI Consulting LLP, 200 Aldersgate Street, London, EC1A 4HD or email it 
to william.marsden@fticonsulting.com 

 

Creditors registered for VAT may be able to claim VAT bad debt relief in accordance with Section 36 Value Added Tax Act 1994.  In broad terms 
relief is available when the debt is six months old and "written off" by the creditor entering it on his VAT refunds-for-bad-debts-account. 

 

Claims lodged in the Administration should be gross, including any VAT element.  If/when dividends are paid, creditors who have claimed VAT bad 
debt relief must apportion the dividend between VAT and the net element of their claim and account to HM Customs and Excise for the VAT 
element through their VAT return. 

 

Insolvency Practitioners have no role in administering VAT bad debt relief under the Value Added Tax Act 1994.  Creditors who are uncertain how to 
claim should contact their VAT office or take professional advice. 
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William Marsden 
020 3727 1342 
william.marsden@fticonsulting.com 

About FTI Consulting 

FTI Consulting, LLP. is a global business advisory firm dedicated to helping organisations protect and enhance enterprise 
value in an increasingly complex legal, regulatory and economic environment. FTI Consulting professionals, who are 
located in all major business centers throughout the world, work closely with clients to anticipate, illuminate and 
overcome complex business challenges in areas such as investigations, litigation, mergers and acquisitions, regulatory 
issues, reputation management and restructuring. 

www.fticonsulting.com                                                                  ©2014 FTI Consulting, LLP. All rights reserved. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  


