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1. Introduction 

1.1 Andrew Johnson and Chad Griffin were appointed as Joint Administrators of the Companies on 30 November 2016. This progress 

report is prepared pursuant to rule 18.3 of the Rules for the purpose of providing creditors with an update on the administrations 

during the period 30 May 2017 to 29 November 2017 (“the Period”). 

1.2 Full details of the statutory information relating to our appointment are set out in Appendix A. 

1.3 This report together with the appendices, contains information in relation to the activities undertaken, receipts and payments 

into the insolvency estates (Appendix B) and the Administrators’ time costs in accordance with SIP9 (Appendices C and D) for the 

Period, and since the date of the Administrators’ appointment. 

1.4 Further details of the Companies can be found in the Administrators’ Proposals dated 16 December 2016 and the Administrators’ 

Progress Report dated 16 June 2017 (“the Previous Reports”). 

1.5 The Rules became effective on 6 April 2017 and replace the Old Rules. Where appropriate, we have included references to the 

new Rules together with the former references.  

1.6 As Administrators, we are bound by the Insolvency Code of Ethics. Prior to our appointment we considered potential ethical 

threats in undertaking the administrations in accordance with the Code. We did not consider that there were any matters that 

would prevent us taking the appointment. If any creditor of the Company would like further information on this, they should 

contact the Administrators’ office on the details set out below. 

1.7 Should creditors require any further information in respect of the ethical code, they should request a hard copy at the contact 

details set out below. 

1.8 No Creditors’ Committee has been formed in the administrations of the Companies.  

1.9  Creditors can find further information in respect of insolvency in general here: 

http://www.creditorinsolvencyguide.co.uk/ 

1.10 The estimated return to creditors is set out in section 4 of this report. 

Extension of Administrations 

1.11 Each of the secured creditors of the Companies consented to the administrations being extended for one year pursuant to 

sections 76(2)(b) and 78(2) of schedule B1 of the Act, up to 29 November 2018. As set out in section 4 of this report, no 

distributions are expected to be made to preferential or unsecured creditors. 

1.12 The reasons for the Administrators seeking an extension of the administrations were to enable the Administrators to undertake 

further investigations and to determine the commerciality of pursuing any available claims. 

Administrators’ remuneration 

1.13 Our Proposals, dated 16 December 2016, were deemed to have been approved on 4 January 2017, in accordance with rule 2.106 

of the Old Rules (rule 18.16 of the Rules). The basis of the Administrators’ remuneration was fixed by reference to the time 

properly given by the Administrators and their staff in attending to matters arising in the administrations. Details of the rules in 

relation to Administrators’ remuneration together with details of our time costs to date are set out in Appendices C and D. 

1.14 The Administrators have incurred the following time costs during the Period in properly dealing with the administrations of the 

Companies: 

 LEN - £36,049 (plus VAT) for the Period; £158,195 (plus VAT) since the date of appointment 

 SSHL - £14,562 (plus VAT) for the Period; £48,130 (plus VAT) since the date of appointment 

1.15 The Administrators’ fees and category 2 disbursements are subject to creditor approval.  

1.16 As outlined in our Proposals, our fees are not being met out of the estate and will be met by the Secured Lender, Muzinich. We 

will therefore seek approval for payment of fees from Muzinich. This will be done through a non-recourse funding line, which will 

be repaid only in the event of, and to the extent of, any future asset realisations. At the date of this report, no amounts have yet 

been paid and time costs in relation to the Companies are within the fee estimates provided in our Proposals. 

http://www.creditorinsolvencyguide.co.uk/
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1.17 Although not anticipated to be the case, if funds do become available from asset realisations, approval of our fees will be subject 

to rule 18.18 of the Rules, with approval required from each secured creditor only, as there are no preferential creditors of either 

Company.  

1.18 A creditors’ guide to administrators’ fees setting out creditors’ rights to further information and how fees are approved can be 

found here: 

https://www.r3.org.uk/media/documents/publications/professional/Guide_to_Administrators_fees_April_2017.pdf 

1.19 If creditors wish to be supplied with a hard copy of this guidance they should contact a member of the Administrators’ staff at 

Alex.Lewis@fticonsulting.com or 020 3319 5546 or by writing to FTI Consulting LLP, 200 Aldersgate Street, London EC1A 4HD.  

1.20 Additional information in relation to the Administrators’ staffing policies can be found in Appendix E. 

Creditors’ Right to Challenge Remuneration and/or Expenses 

1.21 Any secured creditor or, unsecured creditor with the support of at least 10% in value of the unsecured creditors or with leave of 

the Court, may apply to the Court for one or more orders (in accordance with rules 18.36 or 18.37 of the Rules), challenging the 

amount or the basis of the remuneration which the Administrators are entitled to charge or otherwise challenging some or all of 

the expenses incurred. Such applications must be made within eight weeks of receipt by the applicant(s) of the report detailing 

the remuneration and/or expenses in question, in accordance with rule 18.34 of the Rules. 

Creditors’ Right to Request Information 

1.22 Any secured creditor or, unsecured creditor with the support of at least 5% in value of the unsecured creditors or with leave of 

the Court, may, in writing, request the Administrators of the Company to provide additional information regarding remuneration 

or expenses to that already supplied with this document. Such requests must be made within 21 days of receipt of this report, in 

accordance with rule 18.9 of the Rules. 

Further Reports 

1.23 In accordance with rule 1.50(a) of the Rules no notice will be provided to creditors of updates placed on the website below. 

Should creditors wish to receive a hard copy of any of the documents available at the below website or if you have any specific 

queries in relation to this report or the administrations in general, please contact a member of the Administrators’ staff at 

Alex.Lewis@fticonsulting.com or 020 3319 5546 or by writing to FTI Consulting LLP, 200 Aldersgate Street, London EC1A 4HD. 

http://www.fticonsulting-emea.com/cip/securus 

2. Conduct of the administrations 

Background 

2.1 A full background to the administration appointments was provided in the Previous Reports. 

Administration purpose/strategy 

2.2 The purpose of an administration must be to achieve one of the following statutory objectives: 

a. Rescuing the company as a going concern; 

b. Achieving a better result for the company’s creditors as a whole than would be likely if the company were wound up (without 

first being in administration); or 

c. Realising property in order to make a distribution to one or more secured or preferential creditors. 

2.3 An administration was seen as preferable over winding up the Company, to preserve the trading operations that existed at the 

time of the appointment. This was achieved through a sale of the operating subsidiaries immediately following the appointment. 

2.4 Further information in respect of the sale of the subsidiaries was included in our SIP16 letter dated 30 November 2016 (“SIP16”) 

and our Proposals. 

https://www.r3.org.uk/media/documents/publications/professional/Guide_to_Administrators_fees_April_2017.pdf
http://www.fticonsulting-emea.com/cip/securus
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2.5 Consequently, the purpose of the administrations was statutory objective b. 

Receipts and payments during the Period 

2.6 Full receipts and payments accounts for the Companies are provided at Appendix B.  

2.7 There have been no receipts or payments during the Period. 

Asset realisations 

2.8 The Administrators are not aware of any further asset realisations that can be made for the benefit of creditors. 

2.9 Asset realisations to date have been discussed in our Previous Reports. 

Leasehold property  

2.10 LEN leased a premise in Glasgow, which is not required by the Administrators and immediately following appointment, was 

vacated and the keys returned to the landlord. We continue to seek a voluntary surrender of the lease on this property. 

Taxation 

2.11 We notified HMRC of our appointments and have submitted the Companies’ pre-appointment corporation tax returns and note 

that it is unlikely that there will be any pre-appointment corporation tax recoveries. Where appropriate, the pre-appointment tax 

losses have been surrendered to other entities formerly within the group in applicable accounting periods. 

2.12 The relevant corporation tax returns for the administration periods will be submitted by the Administrators as required and 

within applicable time limits. 

3. Statutory investigations 

3.1 During our pre-appointment work, and immediately following our appointment, we undertook initial investigation work in 

accordance with SIP2 including a review of the books and records of the Companies in order to understand the realisable assets 

of the Companies. We believe there are no other assets to be realised but we continue to investigate the affairs of the 

Companies, to assess whether any other potential recovery actions can be undertaken. These investigations are subject to 

confidentiality, and disclosure cannot be made at this time as such action may be prejudicial to any potential future litigation. 

3.2 In addition, the data gathered from our initial investigations assisted with our statutory duties pursuant to the Company Directors 

Disqualification Act 1986, to review the conduct of all directors who served in respect of the Companies in the 3 year period prior 

to the date of commencement of the administrations. We have concluded our review and have submitted a final return to the 

Department for Business, Energy and Industrial Strategy. The content of our reports in relation to this are confidential. 

3.3 Should any creditors have any further relevant information in relation to directors’ conduct, they should provide details in writing 

to the Administrators. This request forms part of our normal investigations into directors’ conduct and does not imply any 

criticism of the directors in this particular case. 

4. Estimated outcomes 

Secured creditors 

4.1 At the date of appointment the Secured Lenders were owed £19.81m by the Companies and held security over all of the 

Companies’ assets through a debenture and share pledge dated 11 February 2016 and a debenture dated 7 October 2016 

granting fixed and floating security. 

4.2 In addition to the Secured Lenders, Infinity held a guarantee and debenture, over both Companies, dated 12 December 2012 in 

relation to Loan notes provided to the group. 

4.3 Although the Infinity debenture was granted prior to the Secured Lenders’ debenture, an intercreditor agreement to which 

Infinity and the Secured Lenders were party, provided that the Secured Lenders debenture and liabilities owed under it, ranked in 

right and priority ahead of the liabilities owed to Infinity.  
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4.4 A distribution of £2.32m was made directly to the National Westminster Bank plc out of cash proceeds payable under their fixed 

charge security. Consequently they have been repaid in full. The balance of consideration from the pre-packaged transaction was 

applied to the Secured Lender’s outstanding debt. 

Preferential creditors 

4.5 Under the Act the main classes of preferential creditor are employees in respect of certain claims in relation to arrears of wages, 

holiday and pensions contributions. 

4.6 The majority of the group’s employees were employed by the operating companies in the group, the shares in which were sold to 

SHL. The employees of LEN transferred to SHL under TUPE. There are therefore not expected to be any preferential creditors of 

either of the Companies. 

Unsecured creditors 

4.7 Unsecured creditors rank behind both secured and preferential creditors. 

4.8 Under Section 176A of the Act where after 15 September 2003 the Company has granted a creditor a floating charge, a 

proportion of the net property of the company realised from floating charge assets must be made available for the unsecured 

creditors (“the Prescribed Part”). 

4.9 The requirement to make the Prescribed Part distribution to unsecured creditors is disapplied if, inter alia, the administrator or 

liquidator either: 

 thinks that the cost of making a distribution to unsecured creditors would be disproportionate to the benefits (s176A(3)(b)); 

or  

 applies to the court for an order on such grounds and the court so orders (s176A(5) of the Act). We do not anticipate at this 

time that such an application will be made. 

4.10 The majority of assets realised in the administrations from the pre-packaged transaction (as discussed in our Previous Reports) 

were fixed charge assets (over 99% in value) and therefore it is anticipated that there will be insufficient funds to make a 

prescribed part distribution, subsequent to settling the costs of the administrations. 

4.11 Creditors may however still wish to submit a claim (who have not already done so), and, if so, they should use the creditors 

statement of claim form provided at Appendix F, with any claims made being supported by copy invoices or other relevant 

documentation sufficient to allow the claim to be adjudicated. 

5. Next report and further questions 

5.1 We are required to provide a further progress report to all creditors in six months’ time, or when the administrations come to an 

end, whichever is sooner.  

Should you have any queries in the meantime please do not hesitate to contact us on alex.lewis@fticonsulting.com or 020 3319 

5546. 

 

For and on behalf of the Companies 

Andrew Johnson 

Joint Administrator  

 

The affairs, business and property of the Companies are being managed by the Joint Administrators. The Joint Administrators act as agents of the 

Companies and without personal liability. 

Andrew Johnson and Chad Griffin are licensed in the United Kingdom to act as an insolvency practitioner by the Institute of Chartered Accountants in 

England and Wales, under Section 390A(2)(a) of the Insolvency Act 1986. 

mailto:alex.lewis@fticonsulting.com
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Appendix A – Statutory information 

Company and Appointment Information 

 Lennox95 Limited Securus Systems Holdings Limited 

Trading names Securus Security Systems Group Limited Securus Systems Holdings Limited 

Registered number 06505225 08161728 

Registered office 
c/o FTI Consulting LLP, 200 Aldersgate Street, London, 

EC1A 4HD 

c/o FTI Consulting LLP, 200 Aldersgate Street, London, 

EC1A 4HD 

Directors Shareholdings Nil Nil 

Director(s) 
Simon Henry Davis 

Philip Vickers 

Simon Henry Davis 

Philip Vickers 

Company secretary N/A N/A 

Court reference CR-2016-007723 CR-2016-007721 

Court High Court of Justice, Chancery Division High Court of Justice, Chancery Division 

Appointment date 30 November 2016 30 November 2016 

Appointer The Royal Bank of Scotland plc (as Agent) The Royal Bank of Scotland plc (as Agent) 

Appointers address 200 Bishopsgate, London, EC2M 4AA 200 Bishopsgate, London, EC2M 4AA 

   

 

Administrators’ Information (for all Companies) 

 Administrator 1 Administrator 2 

Name Andrew Johnson Chad Griffin 

Address 
c/o FTI Consulting LLP, 200 Aldersgate Street, London, 

EC1A 4HD 

c/o FTI Consulting LLP, 200 Aldersgate Street, 

London,EC1A 4HD 

Authorizing body 
The Institute of Chartered Accountants in England and 

Wales 

The Institute of Chartered Accountants in England 

and Wales 

 

The appointment of the Administrators was made by the holders of a qualifying floating charge pursuant to Paragraph 14 of Schedule 

B1 of the Act. 

The security is in favour of The Royal Bank of Scotland plc (as Agents for the Secured Lenders) and was granted on 11 February 2016 

and is a fixed and floating charge. 

The validity of the security and the appointment has been confirmed by the Administrators’ legal advisors CMS Cameron McKenna LLP. 

Pursuant to Paragraph 100 of Schedule B1 of the Act, any function of the Administrators may be exercised by any or all of the 

Administrators named above. 

The centre of main interest of each of the Companies is the United Kingdom. Therefore, the EC Regulations on Insolvency Proceedings 

2000 apply to the administrations. The proceedings are main proceedings as defined by Article 3 of those regulations. 
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Appendix B – Administrators’ receipts and payments 

 

 

Lennox95 Limited - Joint Administrators' account of receipts and payments

From 30/11/2016 30/05/2017

£ To 29/05/2017 29/11/2017 Total

Fixed Charge Receipts

Sale of company assets  (1)
3,900,000 3,907,306 -                             3,907,306

Total Fixed Charge Receipts 3,900,000 3,907,306 -                             3,907,306

Fixed Charge Distributions

Distribution 
(1)

3,907,306 -                             3,907,306

Total Floating Charge Distributions 3,907,306 -                             3,907,306

Floating Charge Receipts

Sale of company assets  (2)
-                                    3 -                             3

Funding from Muzinich (3)
-                                    10,000 -                             10,000

Funds  from Pre Appointment bank account (4)
-                                    1,806 -                             1,806

Total Floating Charge Receipts -                                    11,809 -                             11,809

Floating Charge Payments

Redirection of Mai l 175 -                             175

Speci fic Bond 20 -                             20

IT Services  (eMag) 2,712 -                             2,712

Books  and Records 296 -                             296

Statutory Advertis ing 79 -                             79

Insurance 567 -                             567

Vat Irrecoverable 617 -                             617

Total Floating Charge Payments 4,466 -                             4,466

Floating Charge Distributions

Distribution (2)
3 -                             3

Total Floating Charge Distributions 3 -                             3

Total Surplus/(Deficit) 7,341 -                             7,341

Statement of Affairs 

estimated to realise

(1) & (2) The sale proceeds were paid directly to the Secured Lenders and were not previously included in the R&P.

(3) These funds do not form part of the administration estate and are repayable to Muzinich in the event of there being a surplus.

(4) Cash at bank was not included in the SoA as it was not known to the directors at that time.
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Securus Systems Holdings Limited - Joint Administrators' account of receipts and payments

From 30/11/2016 30/05/2017

£ To 29/05/2017 29/11/2017 Total

Receipts

Funding from Muzinich (1)
-                                    2,000 -                             2,000

Funds  from Pre-appointment bank account (2)
-                                    73 -                             73

Total receipts -                                    2,073 -                             2,073

Payments

Speci fic Bond 54 -                             54

Statutory Advertis ing 79 -                             79

Insurance 292 -                             292

Vat Irrecoverable 16 -                             16

Total payments 440 -                             440

Total Surplus/(Deficit) 1,633 -                             1,633

Statement of Affairs 

estimated to realise

(1) These funds do not form part of the administration estate and are repayable to Muzinich in the event of there being a surplus.

(2) Cash at bank was not included in the SoA as it was not known to the directors at that time.

(3) No fixed charge receipts or payments have been made to date.



Joint Administrators’ Progress Report 

 

 

10 · FTI Consulting, LLP.  

Appendix C – Administrators’ time costs and expenses 

Pre-Administration fees 

Information in relation to FTI’s involvement with the Companies prior to the date of appointment is detailed below, pursuant to rule 

3.35(10) of the Rules (rule 2.33(2B) of the Old Rules).  

Prior to the appointment of the Administrators, FTI provided advisory services pursuant to a letter of engagement dated 6 October 
2016 with Royal Bank of Scotland as itself and as Agent to the Secured Lenders to the Companies. The engagement scope was to 
provide financial advisory and consulting services in relation to the lending relationship. This included a high level review of the 
operating companies within the group, a review of the group’s short term cash flow and a review of the options available to the 
Secured Lenders in relation to the group. 
 
On 24 October 2016, under an addendum to the letter of engagement with the same parties, FTI was requested to assist with the 
following services: a high level review of the group’s recovery plan; consideration of alternative group structures and/or business 
models to that presented in the recovery plan; and consideration of the strategic and contingency planning options available to the 
Secured Lenders.  
  
FTI were paid total fees of £230k (plus VAT) by Muzinich in relation to the work outlined above, prior to the appointment date.  

The work developed into planning for the event of insolvency, and continued up to the date of the appointments. Further information 
on the detailed work carried out up to the date of appointment was included in our Proposals. 
 
We incurred fees of £123.8k in relation to this work and £1.6k of expenses, which was unpaid at the time of our appointment. The 

Secured Lender has since met these outstanding fees and expenses. As such, a request to draw these fees as an expense of the 

administrations was not made pursuant to rule 3.35(10) of the Rules. Please note that these fees are not part of any proposal subject 

to approval under Paragraph 53 of Schedule B1 of the Act. 

We incurred legal fees of £75k (plus VAT) in respect of legal advice prior to the commencement of the administrations, in relation to 

key issues and agreeing the sale. These costs were met by Muzinich prior to our appointment, and therefore a request to draw these 

fees as an expense of the administrations will not be made. 

The directors sought the advice of Eversheds LLP prior to placing the Companies into administration. We understand their fees were 

settled pre-appointment.  

We are not aware of any other costs or expenses incurred in relation to the Companies by another party qualified to act as an 

insolvency practitioner in the period prior to our appointment as Administrators, in respect of work with a view to placing the 

Companies into administration. 

Administrators Fees 

As outlined above, it is anticipated that there will be insufficient realisations into the estates to meet the Administrators’ fees which 

will be paid by Muzinich out of non-recourse funding, which does not form part of the insolvency estates. 

Administrators’ fee basis 

Pursuant to rule 18.16 of the Rules the remuneration of the Administrators can be fixed on the basis of one of the following: 

a. as a percentage of the value of property with which the administrator has to deal, or the assets which are realised; 

b. by reference to time properly given by the administrator and the administrator’s staff in attending to matters arising in the 

administration; or 

c. as a set amount. 

The basis of the Administrators’ fees was fixed in accordance with option b above following the deemed approval of the Proposals on 4 

January 2017. 

Fee approval 

Where the Administrators have made a statement under Paragraph 52(1)(b) of Schedule B1 of the Act, the basis of the Administrators' 

remuneration may be fixed by approval of: 
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 Each secured creditor; or 

 If the Administrators intend to make a distribution to preferential creditors, with the approval of each secured creditor and a 

decision of the preferential creditors in a decision procedure.  

There is no requirement for unsecured creditors to pass a resolution in respect of Administrators' remuneration.  

We therefore anticipate that in the event there are funds to pay the Administrators fees, as there are no preferential creditors, the 

Administrators’ fees will be approved by each of the secured creditors. Pursuant to rule 18.30 of the Rules, the Administrators must not 

draw remuneration in excess of the total amount set out in the fees estimates without approval. 

A copy of the 'Creditors' Guide to Administrators' Fees' is available at:  

http://www.fticonsulting-emea.com/~/media/Files/emea--files/creditors-portal/cip-emea-forms-info/guide-to-administrators-fees-6-

april-2017-england-wales.pdf 

Creditors can alternatively request a copy from us at the details included in this report, and we will provide a paper copy by post. 

Post-appointment time costs and expenses 

An analysis of the Administrators’ time in accordance with the provisions of SIP9, which provides details of the activity costs incurred by 

staff grade during the Period, and since the appointment date, is enclosed at Appendix D. 

The main areas of our work during the Period have been as follows: 

 Accessing and reviewing the Companies’ books and records; 

 Conducting investigations into the affairs of the Companies; 

 Corresponding with key stakeholders, including legal advisors and the Secured Lender; 

 Reporting to creditors; 

 Planning for and obtaining approval to extend the administrations; 

 Preparing pre-appointment corporation tax returns; 

 Responding to HMRC enquires; 

 Surrendering tax losses to other entities formerly within the group in applicable accounting periods; 

 Corresponding with the former landlord; 

 Complying with statutory formalities including relevant filings and statutory communications; and 

 Maintaining the administration records for the Companies. 

The tasks performed during the Period were considered necessary to advance the affairs of the administrations, assist key stakeholders 

(e.g. Secured Lender) in their decision making and to meet the Administrators’ ongoing duties. The tasks performed did not directly 

have financial benefits to creditors. 

The Administrators have incurred the following time costs in properly dealing with the administrations of the Companies: 

 LEN - £36,049 (plus VAT) for the Period; £158,195 (plus VAT) since the date of appointment 

 SSHL - £14,562 (plus VAT) for the Period; £48,130 (plus VAT) since the date of appointment 

No fees have been drawn to date.  

  

http://www.fticonsulting-emea.com/~/media/Files/emea--files/creditors-portal/cip-emea-forms-info/guide-to-administrators-fees-6-april-2017-england-wales.pdf
http://www.fticonsulting-emea.com/~/media/Files/emea--files/creditors-portal/cip-emea-forms-info/guide-to-administrators-fees-6-april-2017-england-wales.pdf
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In addition, the Administrators have incurred the following expenses: 

 LEN - Category 1: £70 (plus VAT); Category 2: £3,197 (plus VAT) for the Period 

 LEN - Category 1: £2,378 (plus VAT); Category 2: £8,257 (plus VAT) since the date of appointment 

 

 SSHL - Category 1: £nil (plus VAT); Category 2: £nil (plus VAT) for the Period 

 SSHL - Category 1: £179 (plus VAT); Category 2: £nil (plus VAT) since the date of appointment 

Category 1 expenses are not subject to creditor approval. Category 2 disbursements do require approval from creditors and relate to 

services provided to the office holder by associated companies and costs which are apportioned overheads such as mileage and data 

storage. Approval to draw Category 2 disbursements will be obtained from the Secured Lender as outlined in our Proposals. Further 

details in relation to this can be found at Appendix E together with additional information in relation to our policy on staffing, the use 

of subcontractors, and details of our current charge out rates by staff grade. 

Administrators’ fee estimate  

A summary of the fee estimates given in the Previous Reports and fees incurred to date are as follows: 

 

As shown, fees incurred since the date of appointment are within our fee estimates for each of the Companies.  

The Administrators’ fee estimate represents the likely time costs that will be incurred in undertaking their duties in respect to the 

Companies during the administration and, should the Administrators become the Liquidators, their duties in the liquidation. It is 

important to note that it is anticipated that the remuneration drawn will be met by Muzinich, and not out of realisations of the 

administrations. 

Pursuant to rule 18.30 of the Rules, our fees must not exceed our fee estimate with regard to the Companies as set out above without 

the approval of each secured creditor and, if applicable, the preferential creditors. It is currently anticipated that the fee estimates 

previously provided will not be exceeded during the remainder of the administrations. 

The hourly rates charged by the Administrators, and if applicable the subsequent Liquidators, are provided at Appendix E. 

Administrators’ expenses 

Our Proposals estimated that the Administrators’ out of pocket expenses and other disbursements would be up to £10.6k during the 

administrations. This estimate was based on the administrations being concluded within 12 months. 

As a result of the administrations being extended, and there being an ongoing charge for data hosting, our revised estimate for the 

Administrators’ out of pocket expenses and other disbursements is as follows: 

 LEN - £19.5k 

 SSHL - £0.5k 

The remaining estimates of likely costs to be incurred in the administrations of the Companies, which were also given in our Proposals, 

are anticipated to be in line with the administration expenses already incurred or to be incurred.  

Time costs to be incurred during the remainder of the administrations 

It is anticipated that the majority of the time costs incurred during the remainder of the administrations of the Companies will be due 

to progressing the following work streams: 

 Undertaking further investigations; 

 Determining the commerciality of pursuing any available claims; 

Hr £ Hr £

LEN 459.6 158,195 618.0 208,566

SSHL 139.4 48,130 182.0 57,242

Incurred to 29/11/17 Total Fee Estimate
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 Liaising with legal advisors; 

 Reporting to the Secured Lender and all other creditors; and 

 Complying with ongoing tax and statutory requirements. 

Further investigations are required to determine if there are any recoverable claims. Should such a claim(s) exist, the recovery would 

benefit all creditors of the respective entity. The remaining tasks are required to be performed as part of the Administrators’ ongoing 

duties, however are unlikely to directly provide financial benefits to creditors. 
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Appendix D – Time cost analysis  

  

Lennox95 Limited - Analysis of Administrators' Time Costs In Accordance with SIP9 for the period 30 November 2016 to 29 November 2017

Task

Senior Managing 

Director

Managing Director / 

Director

Senior Consultant / 

Consultant Associate Total Time  Total Cost  Average Cost 

Administration and Planning

Strategy and planning A1 2.5 6.5 0.8 1.4 11.2 5,047.0               450.6            

Initial actions A2  - 2.0 12.0 2.8 16.8 5,633.6               335.3            

Appointment and related formalities A3  - 1.0 0.5 5.9 7.4 1,531.3               206.9            

Receipts and payments accounts A4  -  -  - 3.1 3.1 455.7                  147.0            

Checklist and reviews A5  -  - 1.5 12.5 14.0 2,368.5               169.2            

Cashiering and reconciliations A6  -  -  - 5.3 5.3 779.1                  147.0            

Bonding and IPS maintenance A7  -  - 1.2 0.4 1.6 474.8                  296.8            

Case Admin A8  -  -  - 0.9 0.9 132.3                  147.0            

Subtotal 2.5 9.5 16.0 32.3 60.3 16,422.3            

Investigations

Correspondence with directors B1 0.2  - 2.5 1.3 4.0 1,187.5               296.9            

Directors questionnaire/checklists B2  -  - 4.5  - 4.5 1,593.0               354.0            

Statement of affairs B3  -  - 2.8  - 2.8 991.2                  354.0            

Reports of Directors' conduct B4 3.5  -  - 8.2 11.7 3,154.9               269.6            

Books and records B5 1.0 1.0 1.5  - 3.5 1,575.0               450.0            

Electronic records B6 3.1 1.6 52.3  - 57.0 12,852.7            225.3            

Other investigations B7 5.3  - 121.4  - 126.7 45,443.7            358.7            

Subtotal 13.1 2.6 185.0 9.5 210.2 66,798.0            

Realisation of assets

Sale of business C2  - 3.8 8.5  - 12.3 4,766.1               387.5            

Post-completion obligations C3  -  - 1.0  - 1.0 354.0                  354.0            

Property, plant and vehicles C6  -  - 1.0 3.4 4.4 853.8                  194.0            

Other assets C7  -  - 1.1  - 1.1 389.4                  354.0            

Health & Safety/Insurance C8  -  - 2.8 0.5 3.3 1,064.7               322.6            

Legal issues/litigation C9 2.5 1.0 5.5  - 9.0                         3,826.5               425.2            

Subtotal 2.5 4.8 19.9 3.9 31.1 11,254.5            

Trading

Initial control of operations D1  - 0.5  -  - 0.5 243.5                  487.0            

Subtotal 0.0 0.5 0.0 0.0 0.5 243.5                  

Creditors (correspondence and claims)

Unsecured creditors E1  -  - 2.0 6.0 8.0 1,590.0               198.8            

Secured creditors E2 17.1 1.1 0.5  - 18.7 10,237.4            547.5            

Pensions E3  -  - 3.0  - 3.0 1,062.0               354.0            

Subtotal 17.1 1.1 5.5 6.0 29.7 12,889.4            

Tax

Pre-appointment CT F2  - 15.0  -  - 15.0 7,875.0               525.0            

Pre-appointment VAT F3  - 0.3  -  - 0.3 157.5                  525.0            

Post appointment CT F4  - 9.0  - 14.7 23.7 7,870.8               332.1            

Post appointment VAT F5  - 0.5  -  - 0.5 243.5                  487.0            

Other post appointment tax F7  - 0.5 0.5  - 1.0 439.5                  439.5            

Subtotal 0.0 25.3 0.5 14.7 40.5 16,586.3            

Reporting

Proposals G2 1.3 7.9 17.9 0.8 27.9 10,930.7            391.8            

Other statutory reports/meetings G3  - 0.5 20.4 8.7 29.6 8,645.2               292.1            

Subtotal 1.3 8.4 38.3 9.5 57.5 19,575.9            

Other

Other H1 20.5  - 9.3  - 29.8 14,424.7            484.1            

Subtotal 20.5 0.0 9.3 0.0 29.8 14,424.7            

Total Time by Grade 57.0 52.2 274.5 75.9 459.6

Total Cost by Grade 31,749.0 26,144.6 88,158.8 12,142.2 158,194.6

Average by Grade 557.0 500.9 321.1 160.0 344.2

Time Costs Category 1 Category 2 Total

Total Costs to Date 158,194.6 2,378.2 8,257.4 168,830.2

Amount Billed 0.0 0.0 0.0 0.0

Total WIP 158,194.6 2,378.2 8,257.4 168,830.2
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Lennox95 Limited - Analysis of Administrators' Time Costs In Accordance with SIP9 for the period 30 May 2017 to 29 November 2017

Task

Senior Managing 

Director

Managing Director / 

Director

Senior Consultant / 

Consultant Associate Total Time  Total Cost 

 Average 

Cost 

Administration and Planning

Strategy and planning A1 1.5  - 0.8 1.1 3.4 1,280.4             376.6           

Appointment and related formalities A3  -  -  - 1.4 1.4 205.8                147.0           

Checklist and reviews A5  -  -  - 7.9 7.9 1,161.3             147.0           

Cashiering and reconciliations A6  -  -  - 2.5 2.5 367.5                147.0           

Bonding and IPS maintenance A7  -  -  - 0.4 0.4 58.8                   147.0           

Subtotal 1.5                            -                            0.8                            13.3                       15.6                     3,073.8             

Investigations

Electronic records B6  - 0.6  -  - 0.6 171.0                285.0           

Other investigations B7  -  - 8.6  - 8.6 3,044.4             354.0           

Subtotal 0.0 0.6 8.6 0.0 9.2 3,215.4             

Realisation of assets

Property, plant and vehicles C6  -  -  - 0.8 0.8 117.6                147.0           

Other assets C7  -  - 1.1  - 1.1 389.4                354.0           

Health & Safety/Insurance C8  -  - 0.8 0.5 1.3 356.7                274.4           

Subtotal 0.0 0.0 1.9 1.3 3.2 863.7

Creditors (correspondence and claims)

Unsecured creditors E1  -  - 1.0 1.4 2.4 559.8                233.3           

Subtotal 0.0 0.0 1.0 1.4 2.4 559.8                

Tax

Pre-appointment CT F2  - 11.5  -  - 11.5 6,037.5             525.0           

Post appointment CT F4  - 5.0  -  - 5.0 2,625.0             525.0           

Other post appointment tax F7  -  - 0.5  - 0.5 177.0                354.0           

Subtotal 0.0 16.5 0.5 0.0 17.0 8,839.5             

Reporting

Other statutory reports/meetings G3  - 0.5 14.4 7.4 22.3 6,363.1             285.3           

Subtotal 0.0 0.5 14.4 7.4 22.3 6,363.1

Other

Other H1 20.5  - 5.0  - 25.5 13,133.5           515.0           

Subtotal 20.5 0.0 5.0 0.0 25.5 13,133.5

Total Time in Period by Grade 22.0 17.6 32.2 23.4 95.2

Total Cost in Period by Grade 12,254.0 9,042.0 11,313.0 3,439.8 36,048.8

Average in Period by Grade 557.0 513.8 351.3 147.0 378.7

Time Costs Category 1 Category 2 Total

Total Costs in Period 36,048.8 70.0 3,197.4 39,316.2

Amount Billed 0.0 0.0 0.0 0.0

Total WIP 36,048.8 70.0 3,197.4 39,316.2
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Securus Systems Holdings Limited  - Analysis of Administrators' Time Costs In Accordance with SIP9 for the period 30 November 2016 to 29 November 2017

Task

Senior Managing 

Director

Managing Director / 

Director

Senior Consultant / 

Consultant Associate Total Time  Total Cost  Average Cost 

Administration and Planning

Strategy and planning A1  - 6.0 0.8 1.1 7.9 3,366.9               426.2            

Initial actions A2  - 1.0 2.0 2.7 5.7 1,591.9               279.3            

Appointment and related formalities A3  - 0.5 0.5 4.7 5.7 1,111.4               195.0            

Receipts and payments accounts A4  -  -  - 2.1 2.1 308.7                  147.0            

Checklist and reviews A5  -  - 1.5 8.3 9.8 1,751.1               178.7            

Cashiering and reconciliations A6  -  -  - 5.3 5.3 779.1                  147.0            

Bonding and IPS maintenance A7  -  - 1.3 0.4 1.7 510.2                  300.1            

Case Admin A8  -  -  - 0.9 0.9 132.3                  147.0            

Subtotal 0.0 7.5 6.1 25.5 39.1 9,551.6              

Investigations

Correspondence with directors B1 2.0  -  - 0.2 2.2 1,143.4               519.7            

Directors questionnaire/checklists B2  -  -  - 0.4 0.4 58.8                    147.0            

Reports of Directors' conduct B4 6.5  -  - 8.0 14.5 4,796.5               330.8            

Books and records B5  - 1.0  -  - 1.0 487.0                  487.0            

Electronic records B6  -  - 0.5  - 0.5 177.0                  354.0            

Other investigations B7 6.0  - 16.6  - 22.6 9,218.4               407.9            

Subtotal 14.5 1.0 17.1 8.6 41.2 15,881.1            

Realisation of assets

Legal issues/litigation C9  - 1.0  -  - 1.0 487.0                  487.0            

Subtotal 0.0 1.0 0.0 0.0 1.0 487.0                  

Trading

Ongoing trading / monitoring D2  -  - 0.5  - 0.5 177.0                  354.0            

Subtotal 0.0 0.0 0.5 0.0 0.5 177.0                  

Creditors (correspondence and claims)

Unsecured creditors E1  -  -  - 0.5 0.5 73.5                    147.0            

Secured creditors E2 10.0 1.3  -  - 11.3 6,203.1               548.9            

Subtotal 10.0 1.3 0.0 0.5 11.8 6,276.6              

Tax

Pre-appointment CT F2  - 3.0  -  - 3.0 1,575.0               525.0            

Post appointment CT F4  - 4.5  -  - 4.5 2,362.5               525.0            

Post appointment VAT F5  - 0.5  -  - 0.5 243.5                  487.0            

Other post appointment tax F7  -  - 0.5  - 0.5 177.0                  354.0            

Subtotal 0.0 8.0 0.5 0.0 8.5 4,358.0              

Reporting

SIP16 G1  -  - 0.8  - 0.8 274.4                  343.0            

Proposals G2  -  - 19.9 0.7 20.6 7,115.6               345.4            

Other statutory reports/meetings G3  -  - 6.4 8.5 14.9 3,451.3               231.6            

Subtotal 0.0 0.0 27.1 9.2 36.3 10,841.3            

Other

Other H1 1.0  -  -  - 1.0 557.0                  557.0            

Subtotal 1.0 0.0 0.0 0.0 1.0 557.0                  

Total Time by Grade 25.5 18.8 51.3 43.8 139.4

Total Cost by Grade 14,203.5 9,440.6 18,046.9 6,438.6 48,129.6

Average by Grade 557.0 502.2 351.8 147.0 345.3

Time Costs Category 1 Category 2 Total

Total Costs to Date 48,129.6 179.2 0.0 48,308.8

Amount Billed 0.0 0.0 0.0 0.0

Total WIP 48,129.6 179.2 0.0 48,308.8
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Securus Systems Holdings Limited - Analysis of Administrators' Time Costs In Accordance with SIP9 for the period 30 May 2017 to 29 November 2017

Task

Senior Managing 

Director

Managing Director / 

Director

Senior Consultant / 

Consultant Associate Total Time  Total Cost 

 Average 

Cost 

Administration and Planning

Strategy and planning A1  -  - 0.8 1.1 1.9 444.9                234.2           

Appointment and related formalities A3  -  -  - 1.2 1.2 176.4                147.0           

Checklist and reviews A5  -  -  - 5.0 5.0 735.0                147.0           

Cashiering and reconciliations A6  -  -  - 2.8 2.8 411.6                147.0           

Bonding and IPS maintenance A7  -  -  - 0.4 0.4 58.8                   147.0           

Subtotal -                            -                            0.8                            10.5                       11.3                     1,826.7             

Investigations

Other investigations B7  -  - 7.6  - 7.6 2,690.4             354.0           

Subtotal 0.0 0.0 7.6 0.0 7.6 2,690.4             

Creditors (correspondence and claims)

Unsecured creditors E1  -  -  - 0.2 0.2 29.4                   147.0           

Secured creditors E2 7.5  -  -  - 7.5 4,177.5             557.0           

Subtotal 7.5 0.0 0.0 0.2 7.7 4,206.9             

Tax

Pre-appointment CT F2  - 1.5  -  - 1.5 787.5                525.0           

Post appointment CT F4  - 4.0  -  - 4.0 2,100.0             525.0           

Other post appointment tax F7  -  - 0.5  - 0.5 177.0                354.0           

Subtotal 0.0 5.5 0.5 0.0 6.0 3,064.5             

Reporting

Other statutory reports/meetings G3  -  - 3.4 7.1 10.5 2,216.5             211.1           

Subtotal 0.0 0.0 3.4 7.1 10.5 2,216.5

Other

Other H1 1.0  -  -  - 1.0 557.0                557.0           

Subtotal 1.0 0.0  - 0.0 1.0 557.0

Total Time in Period by Grade 8.5 5.5 12.3 17.8 44.1

Total Cost in Period by Grade 4,734.5 2,887.5 4,323.4 2,616.6 14,562.0

Average in Period by Grade 557.0 525.0 351.5 147.0 330.2

Time Costs Category 1 Category 2 Total

Total Costs in Period 14,562.0 0.0 0.0 14,562.0

Amount Billed 0.0 0.0 0.0 0.0

Total WIP 14,562.0 0.0 0.0 14,562.0
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Appendix E – Additional Information in relation to Administrators' 
fees pursuant to SIP9 

Detailed below is FTI’s policy in relation to: 

 staff allocation and the use of sub-contractors; 

 professional advisors; and 

 disbursements. 

Staff allocation and the use of subcontractors 

Our general approach to resourcing our assignments is to allocate staff with the skills and experience to meet the specific requirements 

of the case. 

The constitution of the case team will draw from a Senior Managing Director, Managing Director, Director, Senior Consultant, 

Consultant, and Associate. The exact constitution of the case team will depend on the anticipated size and complexity of the 

assignment. 

With regard to support staff, we would advise that time spent by cashiers in relation to specific tasks on an assignment is charged. Only 

if there is a large block of time incurred by a member of the secretarial team, e.g., report compilation and distribution, do we seek to 

charge and recover our time in this regard. 

Professional advisors 

Fees paid to professional advisors during the administrations are listed below (inclusive of VAT). We have also indicated alongside, the 

basis of our fee arrangement with them, which is subject to review on a regular basis. 

 

Our choice was based on our view of their experience and ability to perform this type of work, the complexity and nature of the 

assignment and the basis of our fee arrangement with them. 

We have utilised the services of other teams within FTI to assist with the administration processes. The fees of our tax, technology and 

strategic communications teams have been included in our SIP9 analysis provided to creditors of the Companies and allocated to the 

work streams and entities to which their work related, for approval by those parties approving our fees. 

We consider that the rates chargeable for these services are in line with general market practice and that the service is comparable to 

similar firms of professional advisors. In addition, by working closely with our internal teams, we believe a more coordinated and cost-

effective approach to the administration work streams has been possible. 

Disbursements 

Category 1 disbursements do not require approval by creditors. The type of disbursements that may be charged as a Category 1 

disbursement to a case generally comprise of external supplies of incidental services specifically identifiable to the case, such as 

postage, case advertising, invoiced travel and external printing, room hire and document storage. Also chargeable will be any properly 

reimbursed expenses incurred by personnel in connection with the case. 

Category 2 disbursements do require approval from creditors. Approval will be sought from Muzinich, as outlined in our Proposals. 

These disbursements can include costs incurred which relate to payments due to associated companies for the provision of services to 

the office holder. 

 

 

Name of professional advisor Basis of fee arrangement Fees paid to date (£)

Insolvency Support Services Limited (Site Support) Hourly rate and disbursements 355

E-Mag (Data Restoration) Fixed fee and day rate plus disbursements 3,254
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On this assignment we have incurred category 2 disbursements in the following classes.  We have also indicated alongside, the basis of 

calculating these costs: 

Type of expense Basis of incurring cost 

Mileage Charged at £0.40 per mile 

Internal IT services: 

- Online hosting fees 

- Data processing 

- OCR Services 

 

£30 per gigabyte 

£95 per gigabyte 

£0.03 per image 

 

Charge-out rates 

A schedule of FTI’s charge-out rates as agreed with Muzinich for this assignment is as follows. We note that this represents a discount 

against FTI’s standard charge out rates and is in line with the rates charged for the pre-appointment work streams. These rates have 

not been reviewed since the date of our appointment.  

Please note our minimum time unit is six minutes. 

Grade Core £ (Per Hour)  Tax £ (Per Hour)  Tech £ (Per hour) 

Senior Managing Director 557 627 395 

Managing Director 487 525 300 

Senior Director 452 487 285 

Director 417 473 285 

Senior Consultant 354 403 200 

Consultant 343 287 200 

Analyst (experienced) 200 214 N/A 

Analyst (junior) 147 156 N/A 

Executive Assistant  105 102 N/A 
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Appendix F – Creditors’ statement of claim form 

 

 

Lennox95 Limited  

Securus Systems Holding Limited  

(Please tick the box corresponding to the company you are making a claim in) 

 

Date of Administration:             30 November 2016 
 

Name and address of creditor: ____________________________________ 

 ____________________________________ 

 ____________________________________ 

 ____________________________________ 

Amount claimed in the Administration: 

(Including VAT) £_______________________ 

Bank details for potential dividend payment 

Account name (if different to Claimant Company):  ____________________________________ 

Sort code: ____________________________________ 

Account number: ____________________________________ 

 

Signature of creditor: ____________________________________ 

Name of creditor: ____________________________________ 

Telephone: ____________________________________ 

E-mail: ____________________________________ 

Date: __________/__________/___________ 

 

Please provide appropriate documentation in support of your claim. 

If you are registered for VAT the amount claimed should include VAT even if VAT bad debt relief has been claimed under the Value Added Tax Act 1994. 

 

 

 

 

Please return this form when you have completed it to Alex Lewis, FTI Consulting LLP, 200 Aldersgate Street, London, EC1A 4HD or email it to 
alex.lewis@fticonsulting.com 

 

Creditors registered for VAT may be able to claim VAT bad debt relief in accordance with Section 36 Value Added Tax Act 1994. In broad terms relief is 
available when the debt is six months old and "written off" by the creditor entering it on his VAT refunds-for-bad-debts-account. 
 
Claims lodged in the administration should be gross, including any VAT element. If/when dividends are paid, creditors who have claimed VAT bad debt 
relief must apportion the dividend between VAT and the net element of their claim and account to HM Revenue and Customs for the VAT element 
through their VAT return. 

Insolvency Practitioners have no role in administering VAT bad debt relief under the Value Added Tax Act 1994. Creditors who are uncertain how to 
claim should contact their VAT office or take professional advice.  
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About FTI Consulting 

FTI Consulting, LLP. is a global business advisory firm dedicated to helping organisations protect and enhance enterprise value 

in an increasingly complex legal, regulatory and economic environment. FTI Consulting professionals, who are located in all 

major business centers throughout the world, work closely with clients to anticipate, illuminate and overcome complex 

business challenges in areas such as investigations, litigation, mergers and acquisitions, regulatory issues, reputation 

management and restructuring. 

www.fticonsulting.com ©2017 FTI Consulting, LLP. All rights reserved. 
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